
MINUTES 
HARRIS COUNTY IMPROVEMENT DISTRICT NO. 18 

April 26, 2017 

The Board of Directors (the "Board") of Harris County Improvement District 
No. 18 (the "District") met in regular session, open to the public, on the 26th day of 
April, 2017, at the offices of Allen Boone Humphries Robinson LLP, 3200 Southwest 
Freeway, Houston, Texas, outside the boundaries of the District, and the roll was called 
of the members of the Board: 

Robert T. Deden 
Dwayne L. Mason 
Dana Benoit 
Sue Darcy 
Richard L. Rose 

President 
Vice President 
Assistant Vice President 
Secretary 
Assistant Secretary 

and all of the above were present except Director Benoit, thus constituting a quorum. 

Also present at the meeting were Joe Agrella, Caryn Hailey, Loretta Malander, 
residents of Audubon Grove; Esther Kamaga of Assessments of the Southwest, Inc. 
(" ASW"); J.C. Reno of TNG Utility Corp. ("TNG"); Mark Burton of Municipal Accounts 
and Consulting, L.P.; Daniel Lozano of Halff Associates, Inc. ("Halff"); Phil Martin and 
Nick Cooke of Mike Stone Associates, Inc. ("MSA"); Bill Walker and Clayton Benedict 
of Springwoods Realty, Inc. ("SRI"); Martin Murdock with Jones & Carter, Inc. (J&C); 
Christy Wussow, Bill Rogers and Nick Lammayot of ExxonMobil Corporation 
("ExxonMobil"); Mark McGrath of McGrath & Co., PLLC; Stephen Eustis of Robert W. 
Baird & Co. Incorporated; and Lynne Humphries and Jane Miller of Allen Boone 
Humphries Robinson LLP (" ABHR") . 

REPORT ON SECURITY 

The Board received and reviewed a security patrol report for April, 2017. A copy 
of the patrol report is attached. 

PUBLIC COMMENT 

There was no public comment. 

CONSENT AGENDA 

Director Deden offered Board members the opportunity to remove items from 
the consent agenda for individual discussion. Director Darcy moved to approve all 
items on the consent agenda, with the exception of consent agenda items b and d. 
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Director Rose seconded the motion, which passed 3 to 0, with Director Mason being 
absent from voting. Copies of all documents approved as part of the consent agenda 
are attached. 

ITEMS REMOVED FROM CONSENT AGENDA 

Director Mason entered the meeting. 

The Board reviewed a proposed amended budget for the fiscal year ending 
December 31, 2017. Following review and comment regarding inclusion of capital 
projects, Director Deden moved to approve the budget, as amended. The motion was 
seconded by Director Darcy and passed by a vote of 3 to 1 with Director Rose opposing 
the motion. 

Mr. McGrath reviewed an audit draft report for the fiscal year ended December 
31, 2016. Following review and discussion, Director Rose moved to (1) approve the 
audit report, subject to final review; and (2) authorize ABHR to file the audit report 
with the Texas Commission on Environmental Quality ("TCEQ") and the Texas 
Comptroller of Public Accounts. The motion was seconded by 
Director Darcy and passed unanimously. 

TAX ASSESSMENT AND COLLECTIONS MATTERS, INCLUDING COLLECTION OF 
DELINQUENT TAXES 

Ms. Kumaga reviewed the tax assessor/ collector's report. He reported on 
collection of the 2016 taxes and hotel occupancy taxes received to date. After review 
and discussion, Director Darcy moved to (1) approve the tax assessor/ collector's report; 
and (2) pay the bills presented for payment from the tax account. Director Mason 
seconded the motion, which carried unanimously. A copy of the tax 
assessor/ collector's report is attached. 

FINANCIAL AND BOOKKEEPING MATTERS 

Mr. Burton presented the bookkeeper's report and reviewed the bills presented 
for payment from the District's accounts, proceeds and construction deposits. 

Mr. Burton reviewed a final savings analysis for the District's energy contracts 
with MAC Pool, a copy of which is attached. 

Ms. Humphries discussed purchase of 3 tracts of land totaling 113.767 acres from 
surplus operating funds in the amount of $4,941,366. Mr. Burton confirmed the 
purchase is in line with the amended budget. 
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Following discussion and review, Director Rose made a motion to (1) approve 
the bookkeeper's report; (2) approve payment of the bills presented; and (3) approve 
purchase of 3 tracts of land totaling 113.767 acres from surplus operating funds in the 
amount of $4,941,366. The motion was seconded by Director Darcy and passed 
unanimously. A copy of the bookkeeper's report and list of checks written is attached. 

OPERATION OF DISTRICT BILLINGS, REP AIRS AND MAINTENANCE 

Mr. Reno reviewed TNG's monthly operations and maintenance report, a copy of 
which is attached, including an update regarding water accountability, consumption 
totals, billing and collections, water production, compliance schedules and permitting 
and a summary of operating charges for the month. 

Following review and discussion, Director Mason moved to approve the 
operator's report. Director Darcy seconded the motion, which passed unanimously. 

TERMINATION OF WATER AND SEWER SERVICE TO DELINQUENT CUSTOMERS 

No accounts were presented for termination. 

CONVEYANCES RELATING TO DISTRICT FACILITIES 

Ms. Humphries reported that Spring Stuebner RRC I conveyed a 0.9218 acre 
waterline easement to the District in February, 2016 and the District construeted a 
waterline within that easement. She said CenterPoint is requesting that the District 
modify the existing easement to release a small notch at L15 and Ll 9 on the easement 
exhibit for an electrical easement on the perimeter of the lift station no. 3 pad. Mr. 
Lozano confirmed that no portion of the waterline will be within the notch release by 
modification of the metes and bounds/ exhibit. Following review and discussion, upon 
a motion · by Director Darcy and a second by Director Rose, the Board voted 
unanimously to authorize Director Deden to execute the modified waterline easement 
and CenterPoint electrical easement to serve lift station no. 3 between meetings. 

DISTRICT FUNDED TASK ORDERS, ADDITIONAL SERVICE AUTHORIZATIONS, 
PROPOSALS 

The Board considered the following agreements and Ms. Miller confirmed that 
disclosure compliance pursuant to House Bill 1295 was received for: 
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1. Jones & Carter Task Order No. 021-17-019; Bidding services for 
Springwoods Village median enhancements - Phase II; 

2. Jones & Carter Task Order No. 021-17-020; Bidding services for CityPlace 
Park Enhancement; 
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3. Jones & Carter Task Order No. 021-17-021; additional general construction 
management & inspection services for 2017; 

4. Lexton Construction, LLC Task Order No. 065-17-001; for Springwoods 
Village Parkway maintenance & repair section 1; 

5. Lexton Construction, LLC Task Order No. 065-17-002; for Springwoods 
Village Parkway maintenance & repair section 2; 

6. Lexton Construction, LLC Task Order No. 065-17-003; for Springwoods 
Village Parkway maintenance & repair section 3; 

7. Lexton Construction, LLC Task Order No. 065-17-004; for Springwoods 
Village Parkway maintenance & repair section 4; 

8. Lexton Construction, LLC Task Order No. 065-17-005; for Energy Drive 
maintenance & repair section 1; 

9. Lexton Construction, LLC Task Order No. 065-17-006; for Energy Drive 
maintenance & repair section 2; 

10. Lexton Construction, LLC Task Order No. 065-17-007; for East Mossy 
Oaks Road maintenance & repair section 1; 

11. Lexton Construction, LLC Task Order No. 065-17-008; for East Mossy 
Oaks Road maintenance & repair section 2; 

12. L.N. McKean Task Order No. 022-17- 007; storm water maintenance for 
Drainage Corridor No. 1Pond3 & 4; 

13. L.N. McKean Task Order No. 022-17- 008; storm water maintenance for 
CityPlace Park; 

14. L.N. McKean Task Order No. 022-17- 009; storm water maintenance for 
Energy Drive; 

15. Tolunay Wong Engineers Task Order No. 046-17-013; Geotechnical Study 
for CityPlace Roadways - Phase I; 

16. Tolunay Wong Engineers Task Order No. 046-17-014; Additional materials 
testing for CityPlace Landscape Improvements - Phase I; and 

17. Tolunay Wong Engineers Task Order No. 046-17-015; Geotechnical Study 
for CityPlace Park (Lower Plaza). 

The Board took no action on Office of James Burnett Task Order No. 043-17-007; 
Design services for City Place Park (Lower Plaza). 

Following review and discussion, Director Rose moved to approve the above 
task orders and invoice. The motion was seconded by Director Darcy and passed 
unanimously. 

DEVELOPER FUNDED SERVICE AGREEMENTS, CONTRACTS AND PROPOSALS 
AND TASK ORDERS 

Ms. Humphries said the consultants were not ready to move forward on Kimley­
Horn Task Order No. 062-17-002; Landscape plans for Spring Stuebner RRC I Spring 
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Stuebner & Holzwarth Road Public Landscape Improvements and requested that the 
agenda item be deferred until the May, 2017 Board meeting. The Board took no action 
on this agenda item. 

DEVELOPER'S REPORT 

Mr. Walker reported regarding development in the District. 

ENGINEERING MATTERS 

Mr. Lozano reviewed a report regarding engineering projects in the District. A 
copy of the engineering report is attached. 

Mr. Lozano first reported the status of design of CityPlace Park Enhancements 
and requested authorization to advertise for bids for construction. 

Mr. Lozano reviewed bids for Pedestrian Trails along East Mossy Oaks, Phase IV 
and, based upon the recommendation of J &C, recommended the Board award the 
contract to Shooter and Lindsey, Inc., in the amount of $69,813. 

Mr. Lozano reviewed bids for Pedestrian Trails along East Mossy Oaks to Speedy 
Stop and, based upon the recommendation of J&C, recommended the Board award the 
contract to Shooter and Lindsey, Inc., in the amount of $69,216. 

Mr. Lozano reviewed bids for Spring Grove Park Enhancements - Shade 
Structure and, based upon the recommendation of J&C, recommended the Board award 
the contract to BJ's Park and Recreation Products, in the amount of $39,110.63. 

Mr. Lozano reported the status of the following construction projects and 
recommended approval of associated pay estimates, change orders and quantity 
contract adjustments, as listed below, and confirmed that disclosures pursuant to House 
Bill 1295 were received for change orders listed below: 
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1. Drainage Corridor 3 - Phase II (Spring Grove Park) (Jones & Carter/LN 
McKean); 
a. Pay Estimate No. 10; 
b. Change Order No. 5 (Rip Rap and Time Extension); 

2. Drainage Corridor 3 - Phase II (Spring Grove Park) (Jones & Carter/LN 
McKean); 
a. Pay Estimate No. 11; 

3. Spring Stuebner Drainage and Detention Facility - Phase I (Jones & 
Carter/ Reddico); 
a. Quantity Contract Adjustment No. 5 (Match Field Quantities); 
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4. CityPlace Landscape Improvements - Phase I (Jacobs/Landscape Art); 
a. Pay Estimate No. 7; 

5. Waste Water Treatment Plant - Phase II - 0.775 MGD to 1.50 MGD; (Jones 
& Carter/Pepper Lawson); 
a. Pay Estimate No. 19; 

6. Lift Station No. 3, Water Main & Utility Extension (Jones & 
Carter/Clearwater Utilities); 
a. Pay Estimate No. 8; 
b. Quantity Contract Adjustment No. 3 (Match Field Quantities); 

7. Springwoods Village Parkway Median Enhancements - Phase IA (Jones & 
Carter/Shooter & Lindsey); 
a. Quantity Contract Adjustment No. 1 (Final Adjustments); 

8. Springwoods Village Parkway Median Enhancements - Phase IB (Jones & 
Carter/ Shooter & Lindsey); 
a. Change Order No. 1 (Median Grading, Manhole, Drainage); 
b. Quantity Contract Adjustment No. 1 (Final Adjustments); 

9. Pond 8 Jurisdictional Water Stabilization & Underbrushing (Jones & 
Carter/LN McKean); 
a. Quantity Contract Adjustment No. 1 (Final Adjustments); 

10. Pedestrian Trails from East Mossy Oaks Road to Grand Parkway along 
Holzwarth Road (Jones & Carter/ Shooter & Lindsey); 
a. Quantity Contract Adjustment No. 1 (Match Field Quantities); 
b. Quantity Contract Adjustment No. 2 (Final Adjustments); 

11. Sign Type "K" Installation (Jones & Carter/ Ad Display Systems, Inc.); and 
a. Quantity Contract Adjustment No. 1 (Squareabout Signage); 

12. Pedestrian Trails within the Nature Preserve; 
a. Quantity Contract Adjustment No. 1 (Trail Reroute) . 

Following discussion and review, and based upon recommendation from the 
District engineer and J&C, Director Darcy moved to (1) approve the engineering report 
from Half£; (2) authorize the District engineer to advertise for bids for construction of 
CityPlace Park Enhancements; (3) award a contract construction of the Pedestrian Trails 
along East Mossy Oaks, Phase IV to Shooter & Lindsey, Inc., as presented, subject to 
verification of payment and performance bonds and insurance and based upon the 
recommendation of J&C; (4) award a contract construction of Pedestrian Trails along 
East Mossy Oaks to Speedy Stop to Shooter & Lindsey, Inc., as presented, subject to 
verification of payment and performance bonds and insurance and based upon the 
recommendation of J&C; . (5) award a contract construction of Spring Grove Park 
Enhancements - Shade Structure to BJ's Park and Recreation Products, as presented, 
subject to verification of payment and performance bonds and insurance and based 
upon the recommendation of J&C; and (6) approve pay estimates, quantity adjustments 
and change order listed above. Director Rose seconded the motion which passed 
unanimous! y. 
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MANAGEMENT REPORT 

Mr. Cooke reviewed a management report from MSA, a copy of which is 
attached. 

Following review and discussion, upon a motion by Director Mason and a 
second by Director Darcy, the Board voted unanimously to approve the management 
report. 

EXECUTIVE SESSION PURSUANT TO SECTION 551.071, TEXAS GOVERNMENT 
CODE 

At 12:25 p.m. the Board, convened in Executive Session, along with 
representatives from ABHR, to conduct a private consultation with the District's 
attorney. Ms. Humphries, Mr. Cooke and Ms. Miller were also present during 
executive session. 

RECONVENE IN OPEN SESSION 

At 12:35 p.m. the Board reconvened in open session. 

There being no further business to come before them, the Board concurred to 

adjourn the meeting. 
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