
MINUTAS
HARRIS COUI{TY lMPROVEl\{EhtrT NISTRICT I\TO. 18

October ?6,2016

The Soard of Directors (the "B{:ard") o{ Xarris Coun$r Irnprovement District
No" t8 {the "District") met in regr.llar session, open to the pub}ic, on the 26e clay of
October, 2015, at the affices of Allen Baone Humphries Robinson LLF, 3200 Southwest
Freeway, Houstern, Texas, outside the boundaries of the Distriet, and the roll was called
o{ the memb*rs of the Board:

Robert T. Deden
Dwayne L. Mason
Dana Senoit
Sue Darcy
Richard L. Rose

President
Vice President
Assistant Vice President
Secretary
Assistant Secretary

and all of the above rvere present except Director Mason, thus constituting a quorum.

Also present at the meeting were Davirl Fatterson o{ Assessrnents of the
$r:uthwest, lnc. 1"A$W"); J.C. Reno anr-l Chip Callegari oi TNG Utility Corp. 1"TNG");
$tephen Eustis and Oscar Ortiz of Robert W. Baird & C*.; Darrell Hawthorne o{
Municipal Accaunts and Consulting, L.P.; Daniel Lozano tlf ]acobs Engineering Croup
Inc. {"Jacobs"); Sherrie Knoepful, Nick Cooke and ?hil Martin of Mike Stone Associates,
inc. ("MSA"); Toyin Longe, resident of Harper Woods; joanne $tein, Kevin Cregory,
]acque Mouracadeh, Biil Walker and Clayton Benedict of Springwoods Realty, Inc.

1"SRI"); Martin Murdock with ]ones & Carter, Inc. g&C); Murray Williams and Cody
Cormier of Southwestern Energy; Nick Larnmayot, Yepi Pelletier and Biil Rogers of
ExxonMobil Corporation {"ExxonMobil"); Ronnie Claze of Harris County Ceinstable,
Precinct 4; and Lynne Humphries and Jane Miller of Allen Boone Hurnphries Robinson
LLP {"ABXR").

lvxliiUTg$

The Board reviewed the minutes of the September 28, 2016, regular meeting.
A{ter revi*w and discussion, Director Rnse mnved to approv{r the rninutes. Directar
Benoit seeonded the n:ntion, and it carried by unanir:rsus v*te.

REPORT ON 5ECURITY

Captain Glaze reported regarding security palrol for October 20L6.



PUBLIC COMMENT

There was n$ public comment"

TAX ASSSSSIvIENT ANn COUJCTIONS MATTSRS. INCLUIING COLLHCT:ON OF
DEI"II\IQUENT TAXES

Mr. Patterson reviewed the tax assessorfcollector's report. He reporterJ on
collectlon af the 2015 taxes, certified and uncertified values for 2016 and hc'rtel

occupancy taxes reeeived to date. Mr. Patterson also presented felr the Board's approval
a cr:ntract engaging Assessrnents of the Southwest, Inc. to serve as tax assessor collector
{or Defined Area No. 1. After review and discussior; Directe,rr Benoit moved to (1)
approve the tax assessarf collector's report; {2} puy the bills presented for payment frorn
the tax aecount; and (3) engage Assessments af the Southwest, Inc. to serve as tax
assessor collector for Defined Area No. 1. Director Darcy seconded the motion, which
carried unanimously. A copy of the tax assessorf collector's report is attaehed.

PUBTIC HEABI}IQ RIGA&D:NG DISTR]CTS TAX RArH" Apppr oRpxtl |AYY0{G
TAXAS ANp AUT.LpRTZA ".nXECTUTON Or AMENDMANT TO TNFORMATLQI{
FQRM

Directar Deden opened the public hearing on the District's proposed tax levy.

Mr. Rogers contested the proposed tax rate for ?016, reviewed an analysis and
prcposed bur3get, and recommended a debt service rate far 2015 of $0.47 and an
operation and maintenance tax rate felr 2016 o{ $0.50" A copy of his presentation is
attachsd.

T}'rere being no additional comment, Director Ded*n then ctrosed the hearing.

Dirertor Rose commented regarding his desire to lower the nperation and
maintenance tax for 2016" Director Darcy ccmrnented regarding further analysis for the
2017 tax year/ including budget workshops prior to the adoption of the 2017 tax rate,
but reiterated her desire to maintain the published rate for 2AM. Directnr Benoit agreed
to maintain the published rate for 2016.

Mr. Patterson provided an a{firlavit o{ publication verifying that notice of the
proposed levy had been published in the Houston Chronicle. The Board considered
adoption of an Order Levying Taxes, reflecting a tax rate of $1.50 per $100 valuation
cnnsisting o{ (1) $0.17 per $100 of assessed valuation in Defined Area No. 1; {2} $1.33 per
$100 of assessed valuation in the Dislrict cnnsisting of $0"51 {or debt service and $0.82
for operations and maintenance" The Board also reviewed an Amendment to
Inf*rmaticn reflecting the tax rate. 1\{s. Humphries noted the fnrm of the Notice to
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Purehasers is clear that the tax rate for the prCIperty which is nr:t located in Defined
Area No. 1 is anly $1.33 per $100 assessed value, whereas all r:ther property in the
District which is alst: lncated in Defined Area No" L has a total tax rate * gf.fn. Upon a
motion made by Director Darcy and seconded by Directcr Senoit to adopt the Order
Levying Taxes ancl approve the Amendment to In{ormation Fcrm, the tsoard voted 3 tcr

1 to apprnve the motion, with Director Rose opposing the motion.

UNLIMTT$} TAX:SONIDS. SARIES 2-Qr 6

Mr. Xustis reviewed bids received for the sale nf the Diskict's $38,000,000
Unlimited Tax Bonds, Series 2A1.6, and stated that the low bidder was Bank of America
Merrill Lynch - New Ycrk, with a net ef{ective interest rate af 3.248V11%" Following
review and discussion, Director Rose rnoved that the Board award the saie of the
Diskict's $38,000,000 Unlimited Tax Bonds, Series 2016 to Bank of America Merrill
Lynch New York. Director Darcy seconded the rnotion, which was passed
unanimously.

Ir{s. Humphries reviewed a Resolution Authorizing the Issuance of the District's
$3S'000,0t]0 Unlimited Tax Bonds, $eries 2016. She then reviewed the Paying
Agent/Registrar Agreement with Amegy 3ank.

The Board next considered apprcving an Official Statement for the District's
$38,000,000 Unlimited Tax Bonds, Series 2016" Mr. Eustis reported that the Preliminary
Of{icial Statement previously approved will be updated tn re{lect pricing infnrmation
on the 3onds.

The Soard next reviewed the Certificate Regarding Frovision of Financial Advice
con{irming that the Board has relied solely upon the advice of Robert W. Baird & Co.
concerning the issuance of the Bonds and inveslments of proceeds of the Bonds.

Ms. Xun":phries reviewed with the Board cf Directors various documents
reiating to the band sales and asked the Snard to authorize the attorney and the
financial advisor to take all necessary steps ter deliver the bonds ta the purchaser.

lWr. Lozan* stated he receivecl the lacal office of the TCIQ pre-purchase
inspeetion of facilities, noting :rn deficiencies.

A{ter veview and discussion, Directr.rr Benoit mr:ved that the Board: (1) adopt a
Resnlution Autharizing the Issuance of the Distriet's $38,000,000 Unlimited Tax Bonds,
Series ?016; i2) authcrize execution of the Paying Agent/Registrar Agreement with
Amegy Sank; (3) approve the Official $tatement; {4) accept the Certificate Regarcling
Provision of Financial Advice; and (5) authorize the Bcard of Directors to sign the bonrl
documents and authcrize the attorney and financial advisor to take ail necessary steps
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to deliver the bcnds to the purchaser. Director Darcy seconded the motiary which was
approved by unanimous vote.

rl"hl ANCIAL AXR BsoKKgErI\l S MArT{nS

Mr. Hawthorne presenteel the bonkkeeper's report and reviewed the bills
presented for payment from the District's nccounts, proceeds and construction deposits.

Ms. Humphries discussed the purchase from cperating funds of 2 tracts of land
previously conveyed to the District and the 5"5021 acre tract to be ccnveyed to the
Dislrict at this meeting. Ms. Humphries con{irmed that the District has received
appraisals from Deal & Sikes for each tract to be purchased from Springwoods Realty,
Inc.

F'ol1awing discussion and review, Director Benoit made a motion to (1) apprCIve
the bookkeeper's reporf (2) approve payment o{ the bi1ls presented; and (3) authorize
disbursement cf $unds tc Springwr:ods Realty, Inc. {or payrnent fc;r a total o{ 8.8165
acres. The meition wa$ secanded by Director Rcse and passed unanimor:siy. A ceipy of
the boakkeeper's repr:rt anci list of ehecks written is attachecl"

QPERAT:OI.r.1--O} QI$TR:CT BII..LING$, RETAIR$ sNp MAIII.ITENAI\ICII

Mr. Reno reviewed TNC's monthly operatians and maintenaRce report, a copy of
which is attached, including an update regarding water accCIuntability, consumption
totals, billing and collections, water production, compliance and a summary of
operating charges for the month.

The Board next considered a request to refund Woodbine Development
corpnration for overpayrnent of a utility comrnitment letter fee.

Following review and discussion, Director Benclit moved to (1) approve the
cperator's report; anti (2) issue a refund to Waodbine Development Corporation for
overpayment *f a utility commitment letter {ee. }irectar Rose seconded the moticln,
which passed unanimously.

NATION OF WA AND SHWTR SERV TO ngtit{ouHNT

Nq; accounts were presented for termination.

C{}NVHYANCES RnLATEp TO DISTRTCT Fj4CILTTIES

The Board next discussed and considered accepting the following conveyances to
the District:
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l.

/."

J"

i*.

Agreement to Accept Donation o{ Real Property (Crand Farkway);
Special Warranty Deed for Spring $tuebner Detention Facility;
As Built Electrical Hasement to CenterPoint Energy for Water Plant No. 1,;

and
Water Vanlt xasement {or spring Stuebncr water $ystem Interconnect.

Foik:wing review and discussion, Dir*ctar Benoit moved to accept the
instruments listed above. Director Darcy seconded the motion, which passed
unanimously.

DEVELOPER'S RXPORT

Mr. Walker reported regarding development in the District.

DISTRTCT FUN}ED" TASK ORDXRS, ADDITIONAL SERVICE AUTHORiZATIONS,
rsoPQ$*4LS

The Soard cnnsidered the following agreer:r*nts and Ms. Xumphries confiymecl
that clisclosure compliance pursuant tn Hr;use Bill 1295 was received for:

1. ]ones & Carter Task Order No. t)?t-16-019; Constrr.rcti*n Management
Services ferr Springwoods Village Parkway Landscape Median
Hnhancements * Phase I;

2. ]ones & Carter Task Order No" 021-16-020; Construction Management
Services for Public Safety Repairs on Xolzwarth Road;

3. Jacobs Engineering Task Order No" 019-16-015; Design Services for
CityPlace Landscape Improvernents * Phase II;

4. Clark Ccndon Associates Task Order No. CI12-16-007; Construction
Adrninistration Services for Springwoods Village Parkway Landscape
Median Enhancements - Phase I; and

5. Berg Oliver Task Ortler No" 004-16-*05; Conskuction Administration -
Field Inspection for Construction Limits for Drainage Corridor 3 * Phase II
{$pring Grove Fark).

F*llowing review and discussion, Directar Darcy moved to approve the abnve
task orders. The mation was seconded by Directar Benoit anrl passed unanimously.

NHYHLOTSR FIJN NELTASK ORQHKS AP PITIQML SERYII H-AUTHPSIZ ATIONS
ANp PRSp$5*LS

The Board considered the following agreements and Ms. Humphries con{irmed
that disclosure compliance pursuant to House Bitt 1295 was received for:
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7.

]aceibs Engineering Task Order Nc. 0tg-16-016; Design Services {or
CityPlac* Park * Lower Plaza;

]acobs Engineering Task Order No. 019-16-017; Design $ervices {or
CityPlace Roadway lmprovements * Fhase I;
Jacobs Hngineering Task Order Xc" 019-16-018; Additional Construction
Administration services for Drainage Cerrridor 3 * Phase II ($pring Grove
Park);
Binkley & Barfield Task Order No. 063-16-0ti3; Design Services for
CityPlace Park - Lower Plaza;
Binkley & Barfield Task order No. 063-16-004; Design Services for East
Mossy Oaks Road * Phase IV;
]ones & Carter Task Order No" 021-16-021; Additional Construction
htlanagement Services for Drainage Corridor 3 * Phase II (Spring Grove
Fark);
Tolunay Wong Engineers Task Order lrio. 046-16-018; Additional
Construction Materials and Testing Services far Drainage Corridor 3 *
Phase II (Spring Grove Park);
clark condon Associates Task ordcr No. 012-16-008; Additional
Construction Administration Services {ar Drainage Corridor 3 * Phase II
ispring Crove Park); and
office nf James Burnett Task order No. 043-16-005; Design services for
CityPlace Fark - Lower Plaza.

Foliowing review and discussion, Director Benait moved to apprave the above
task orders. The motion was seconded by Director Rose and passed unanimously.

ENGINEERING MATTERS

Mr" Lazano reviewed reports regarding engineering projects in the District.
Copies of engineering reports discussed are attached.

l,

z-.

3.

irt"

r

6"

8"

9.

Mr.
requested

Lazann first discussed the status a{ design o{ the fo}}e,rwing project and
authorization to advertise for bids for canstructian cf the feillowing:

taop Detector Installation at LakE Plaza )rive; and
Springwocels Village Parkway Landscape &{edian Hnhancements * Phase
I.

2.

Mr. L*zano next reviewed a proposal for relocation of loop detectors at East
Mossy Oaks and recommended the Board award the contract to Third Coast Services,
LLC, in the amounr cf $3,986.30. After review and discussion, because it would result
in the best and most economical completion of the project and based upon the
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reco:nrnendation of J&C, Directnr Darcy moved t* apprnve the award of the contract to
Third Coast $ervices, LLC, subject to verificatian nf payment and performance boncis
and insurance. Direetor Senoit seconded the motion which passed unanimously.

Mr. Lr:zanei next reviewed a propo$el for waterline wEt connections at Baseline C
and Union Pacific Railroad Right of Way and recommended the Board award the
contract to Reddico Conskuction Companyn Inc, in the amount ni $13,335" After review
and discu$sion, because it would result in the best and most eccnomical completlon o{
the project and based upon the recornmendation oI ]&C, Director Darcy moved to
approve the award of the contract to Reddico Construction Company, Inc, subiect to
verification of payrtent and per{ormance bonds and insurance. Director Benoit
seconded the motion which passed unanimouslv.

lVIr. Lozano next ,urrt"*** a proposa, U*, ,*r*ctive underbrush clearing on
$pringwoorls ViXlage Farkway and for City Plaza Phase I and recorunended the Board
award th* contract to Landscape Art, Inc, far an arncunt nst tc exceed $25,000. After
review and discussion, }:ecause it would result in the best and mnst economical
c*mpletion of the project and based upon the recomn"lendatian of ]&C, Directnr Darcy
maved to appreive the award of the contract to Landscape Art, Inc, subject te:
verification of paymsnt and performance bonds and insurance. Director Benoit
seconded the motion which passed unanimously.

Mr" tozano next reviewed a proposal fc.rr pui:lic safety repairs on Holzwarth
Road and recommended the Board award the contract to Lexton Construction, LLC, in
the amount af $20,700. After review and discussion" beeause it would result in the best
and most econornical completion of the project and based upon the recommendation of
t&C, Director Darcy moved to approve the award of the contract to Lexton
Construction, LLC, subject to verification of payment and perforrnance bonds and
insurance. Director Benoit seconded the motion which passed unanimously.

Mr" Lozano next reported the status of the following construction projects and
reconunended approval of associated pay estimates, change orders, agreements and
quantity contract adjushnents, as listed below, and con{irrned that disclosures pursuant
ta House Bill 1295 were received for change orders listeil below:

wastE water Treatment Plant - Phase II * 0.775 MCD to 1.50 McD; (Jones
& Carter/Pepper Lawson);
a. Pay Fstimate No. 1,3;

Drainage Corridor 3 * Phase II {spring Grnve Park) $ones & Carter/LN
h{cKean);
a. Pay Xstirnate No" 5;
b. change order No. 1 (cabion Foundations, sanitary Manhole, concrete

3ox Sewer);

2.

6:9213
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c. Quantity Contract Adjustrxent No" 2 {Match Field Quantities);
Lift $tation No. 3, Water Main & Utility Xxtension (Jones &
Carter/ Clearwater Utilities, Inc.);
a. Pay Istimate No.5;
b. Quantity Contract Adjustment Nn. 2 {Match Field Quantities);
$pring $tuebner Drainage and Detentinn Facility * Phase I (Jones &
CarterlReddico);
a. Pay Estimate No. 6;

Spring Stuebner RRCI - Spring Stuebner Rclad and Holzwarth Road
Improvemenis (]ones & Carter/Lexton Construction);
a. Quantity Conkact Adjustment Na. 2 {Match Field Quantities); and
CityPlace Landscape Improvements - Phase I {Jacobsllandscape Art);
a" Pay Application No. 1.

Mr. Lozano reported to the Board regarding a previous inquiry received from the
homeowner's asscciation for Harper Wocds regarding issues associated with the
construction by Sullivan Srothers, the developer of Harper Woclds, nf private utilities
and streets to serve that subdivision. L{s. Lnnge provided additional information on
behal{ of some homeowners within Harper Woods regarding horneowner concern$
regarding rates and perrnitting and constructian of the water, $ewer and drainage anel
r*ad facilities serving Harper Weiods. Mr. Lozano noted that the deveioper constructer-l
these faeilities without plan approvai frnm the City eif Houston, Harris County or the
Diskict, and therefore, the District could not accept these facilities for maintenance
because they are not ccnstructed to public standards" )iscussion ensued regarding
options to sub*rneter individual homes and/nr irrigation meter$, billing opticlns and
water conservation issues. Following discussicn, the Board concurred to authorize the
Diskict engine*r to prepare an analysis on the cost differential between the water
facilities that were built within Harper Woods and what the costs would have been if
the water facilities had been constructed as public facilities and to determine whether a
public waterline could be constructed and, if so, what the cost wauld be.

Follawing diseussion and review and based upsn recomm€ndation from the
engineers, Director Darcy moved to (1) approve the engineering report from ]acobs; {2)
authorize adv*rtisement of the projects listed above; and {3) approve pay estimates,
change arrlers ar":d cr:ntract quantity adjustments listed abave" Director Benoit
seconded the motir:n which passed unanimnusly.

&,{ANAGnMANT Rsr}ORT

Mr. Ceioke reviewed a management report from MSA, a copy of which
attached tr these minutes, and updated the Board regarding the performance
BrightView Landscapes, LLC.

J.

I
{t.

r

6.

1S
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Mr. Cooke next discussed participating in the Heruston-Galve$ton Area Council's
?017 Pedestrian/Sicycle Study for Special Districts. Fallowing diseussion, the Board
c*ncurred to decline Barticipation for 2A17.

Mr. Senedict, lvtrr. Cooke and Ms. Pelletier discussed HxxonlVlobil's Houston
Campus Ameriea Recycles Day Electronic Truck Hvent on Novernber 15, 2016.

Ms. Knaepful updated the Board on website traffic and reported an Open
Records request received through the website email contact.

Follcwing review and discussion, upon a motion by Director Senoit and a second
by Director Darcy, the Baard voted unanimously to approve the rnanagement report.

ATTORNHY'S REPORT

The Board concurred to meet on Wednesday, November 30, 2016 and
Wednesday, December 21, 2015 for the 2016 holiday season.

Ms. Hurnphries next presented a Resnlution Aeleipting a Clarifierl
Reimbursement Fri*rity Policy clarifying the de{initinn of trunk lines includetl thnse
lines cr:nskucted along roads within the District that are inclueled on the City of
Xoustan Maj*r Thoror:ghfare Plan and connecting to District facilities. Felllowing
review and discussion, upon a motion by Direct*r Rose and a second by Director
Benoit, the Saard voted unanimously to approve a fdesoluticn Adopting a Clarified
Reirnbursement Pri*rity Pclicy.

HXECUTIVE SESSION PURSUANT TO SECTION 551.S71, TEXAS GOVERNMENT
CO}E

The Board deterrnined it was not neeessary to c$nvene in Executive Session
pursuant to Section 551.071.

EXXCUTIVA qXS$IQ"N PUKSUA\rT TQ SECT]QN 551.0?$

Th* 3r:ard tletermined it was not necessary tn convene in Xxeeutive Session
pursuant ta Section 551.076.

62S2:t3

-9-



There l:eing no further business tn come before them, the Board concurred to
adjourn the meeting.

1 /'
.*..$#l-or-*-. A.k;;"u:;:q*rf" . .

Secretarv, Board of -Oirectors

{sFAL)
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L:ST QT ATTACXMEi}{T$ TQ h4IXUTES

Minutes
Pa <rct

Tax as*essor/cr:llector'$ report.""...,..."...". .......".. 2
Tax analysis provided by Bill Rogers.."... ".......2
Sookkeeper's report .........4
Operator's report....... .......4
Engineering reports from ]acobs ".."....."....."....... 5
Management report
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